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General statement

The school is committed to providing a balanced and stimulating education for children of all abilities. The staff believe
that children deserve an education that encourages them to achieve their full potential.

The curriculum and organisation of the school allows each pupil to learn at a pace that is appropriate for them including
the provision for the most able. The way the school is structured (differentiated) allows all children who are achieving
at a higher level to fully develop their abilities within the context of the spiritual, moral, social and cultural framework
of the school.

This policy links with the Every Child Matters agenda, in that every child has a right to grow up safe, healthy, enjoying
and achieving, making a positive contribution and achieving economic well-being.

This policy applies to all members of our school community, including those in our EYFS setting.

St Ives School is fully committed to ensuring that the application of this policy is non-discriminatory in line with the UK
Equality Act (2010). Further details are available in the school’s Equal Opportunity policy document.

St Ives School seeks to implement this policy through adherence to the procedures set out in the rest of this document.

In line with our Provision of Information policy, this document is available to all interested parties on our website and
on request from the school office.

Gifted and talented: a definition

The school defined children as More Able as those who:

¢ Demonstrate in one or more areas (not necessarily academic) abilities which place them into the very
highest achieving sector of the school population and who would benefit from an effective and planned
differentiated programme of study.

e Have a broad spectrum of very high ability when viewed against their peers

e Have a particular skill and ability in discrete area eg art, music, PE or drama

However, due to the young age of the children the Pre-Prep and the differing rate at which they learn, staff prefer not
to classify any child as Gifted and Talented at this early stage in their educational career but to note them as being
More Able. Their achievements are noted and forwarded to their new class teacher once they enter the Main School.
However, staff recognise that an exceptionally able pupil may have very distinctive needs which may require a more
differentiated curriculum whilst in the Pre-Prep department.
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Aims
Staff in the school aim to promote and encourage:

e Recognition that the more able pupils require appropriate differentiation

e Identification as early as possible of those children who might be deemed to be More Able

e Appropriate assessment of their abilities and needs

e Development of their spiritual, moral, social and cultural experiences at a level appropriate to their abilities.

e The awareness of learning tasks that are relevant, enjoyable, stimulating whilst extending conceptual
awareness and structures

e The support of parents of the More Able

e Links with other agencies that may help the development of these particular pupils

Identification and assessment

Children who demonstrate a high achievement level whilst in school will be identified by the staff or, in the case of
extra-curricular activities, by a parent or other adult. Evidence of particular skills may need to be confirmed by a
subject specialist or adviser out of school.

Evidence can include:

e A comparison of learning behaviour and achievement with their peer group

e Language acquisition

e Problem solving and thinking skills

e Fine and gross motor skills

e Moderation of work by other members of staff

e Testing (both formal and informal)

e Teacher assessments or any evidence which the teacher considers indicative of above average ability

Teachers who have identified children who they consider to be more able should inform the Head of department (as
department Co-ordinator). In exceptional cases, a referral may be made to the whole school G&T co-ordinator who
will advise, if necessary, on any course of action.

Gifted & Talented Co-ordinator
The role of the school Gifted & Talented Co-ordinator will include:

e Drawing up and maintaining a policy for Gifted & Talented children
e Organising and overseeing the day-to-day operation of the School’s G & T policy
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e Co-ordinating provision

e Liaising with and advising teachers

e Managing individual education plans (ISP’s)

e Liaising with parents

e Liaising with the Whole School

e Liaising with external agencies including Educational Psychologists, Speech and Language therapists etc
e Liaising with the Head of School and Deputy Head of School (academic) to raise relevant points

e Organising and contributing to training days for staff, teaching assistants and classroom helpers.

Some or all of the above will be enacted if necessary.

Classroom provision

The classroom should offer a carefully structured and positive atmosphere in which the contribution made by pupils is
recognised, differences acknowledged and where enthusiasm for leaving is promoted. Teachers should seek to provide
tasks that promote problem-solving skills associated with clear thinking and a spirit of investigation should be
encouraged.

Teachers should also demonstrate good questioning techniques

Good practice should include:

e Full class teaching — in an atmosphere of mutual respect where mistakes are accepted as a route of learning

e Group work: by social group, ability or group or mixed aptitude group

e Individual teaching — to create an atmosphere conducive to enquiry, to use specific resources or materials or
occasionally work with a more advanced class

More able children may be mentored for social or skills based needs as follows:

e Enrichment — visiting experts, range or materials and resource, study skills taught directly, investigation
work, increased technical/specialist language etc

e Expansion — open-ended tasks and questions, deepening understanding of concepts, additional activities
around the basic themes taught in class

e Differentiation — matching tasks to ability, developing personalised learning

e Challenge —introducing elements of competition with older pupils or wider arena than class peer group.
Competition against oneself is important provided clear targets are set

e Problem solving and investigation — to develop reasoning and thinking skills

Promotion of learning outside of school



St Ives believes that the most effective support staff can give to parents of able children is via open
communication about progress and the strategies adopted.

Teachers will assist parents in making use of:

e The special skills offered by individual members of staff
e The skills offered by visiting experts

e The Pre-Prep and local libraries

e Specialist clubs and organisations

¢ National associations aimed at More able (G&T) children
e Theinternet

Anti bullying

Teachers are vigilant to and conscious of the possibility of bullying of children who show More Able characteristics and
tendencies. Any form of bullying to any child or adult within the department is not tolerated and considered a serious
breach of school rules and values. Any child involved in bullying (either as bully or the one being bullied) will be dealt
with under the department’s Anti-bullying policy. Please refer to this policy document for additional information.

Policy evaluation

Evaluation and review of the policy take place on a continual basis. The staff work together to discuss any changes to
adaptations. Throughout the year the whole staff are encouraged to feedback information and ideas. This may include
comments on the work the children are undertaking, comments on the availability and suitability of resources and
other comments about the overall structure of the department

This policy is next due to be reviewed on November 2026.

Conclusion

It is the aim of the department to provide a broad and balance curriculum to all the children in our care and to ensure
that their specific needs and requirements are attended to with understanding and patience.

This policy was informed by reference to the DfE and ISI guidelines and requirements for G&T provision in schools,
National Curriculum documentation and recent OFSTED reports on Special Educational Needs in primary schools. It
has been written with regard to the Every Child Matters agenda and documentation. It also is informed by department
and whole school’s policies for anti-bullying, equal opportunities and child protection and safeguarding policies.
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